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'''  Factors  affecting  auecess  In  coalition  or  combined  command  were 
obtained  by  conducting  historical  research  Into  the  problems  of  three 
senior  US  general  officers  In  World  War  II.  The  command  problems  of 
Generals  Mark  Clark,  Jacob  L.  Dsvers,  end  Joseph  W.  Stllwell  ware 
analyzed  to  determine  those  factors  which  contributed  to  their  success 
or  failure  In  combined  command  In  various  theaters  of  the  war. 

Consumate  professional  skill.  Ingenuity,  capacity  for  broad  thought, 
knowledge  of  netlonal  and  alliance  policy  matters,  persuasive  ability, 
legitimacy  of  position,  diplomacy,  tact  and  sensitivity  to  national 
Issues,  and  the  need  for  leverage  were  found  to  be  Important  factors. 
Lastly  It  was  determined  that  strong  positive,  agreeable  personality  was 
probably  the  moot  Importent  factor  contributing  to  success  In  coalition 
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For  soti*  tiao  during  ay  allitary  onroor  I  havo  b*«n  faaeinatod  by 
tha  problaaa  of  coalition  eonaand.  Raadinga  of  eoabinad  oparationa  in 
tha  20tb  Cantury  ahattad  ay  appatita  for  thia  aub jaet  aa  did  two  toura 
of  duty  in  Vaat  Oaraanyi  ona  of  Vhieh  includad  an  aaaignaant  to 
Raadquartara  Central  Amy  Group  (CBMTAO),  a  NATO  major  aubordinata 
conmandt  Aa  a  Junior  ataff  officer  at  CSNtAO  I  watebad  in  aaaaaaant  at 
tha  eonatant  puah  and  ahova,  and  give  and  taka  that  occurred  batwaan 
national  and  alliance  Intaraata  at  an  allied  haadquartara. 

Nothing  in  ay  ailltary  training  and  education  to  include  tha 
Coaaand  and  Oanaral  gtaff  Offleara  Gouraa  prepared  aa  for  duty  at  a 
eoabinad  haadquartara.  Aa  a  atudant  at  tha  aanior  aarvlea  achool  of  tha 
US  Amy  I  tha  War  Collage,  I  again  found  no  real  attention  focuaad  on 
dealing  with  tha  problaaa  of  coalition  coaaand •  Tharafora,  I  decided 
that  thia  would  be  an  appropriate  atudy  area.  Initial  raaaareh 
indicated  that  my  aubjact  area  waa  too  broad  ao  I  altered  ay  topic  to 
"Fee tore  Affecting  Suecaaa  in  Coalition  Coaaand. " 

1  aa  indebted  to  tha  following  Individuala  for  their  aaalatanca  and 
guidance  in  thia  undertakings  Colonel  Harold  W.  Nelaon,  DNS(  and  Dr. 
Richard  J.  Soaaera,  Mr.  David  Keough,  and  Mr.  John  Blonaker  of  the  US 
Amy  Military  Rlatory  Inatitute. 
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CHAPTER  1 


INTRODUCTION 

At  first  It  had  baan  tha  author* a  Intantlon  to  study  tha  rola  of 
Ganaral  Dwight  D.  Blsanhovar  as  a  coalition  conaandar.  Rowavar,  his 
afforts  hava  baan  haavlly  rasaarchad  and  a  consldarabla  amount  alraady 
publlshad  In  this  ragard.^  Sines  coalition  forcas  fought  throughout 
tha  Europaan  Thaatar  of  Oparatlon  (STO)  with  soma  laval  of  succass,  It 
was  dscldad  to  look  at  tha  command  axpariancas  of  soma  othar  sanlor  US 
offlcars  In  that  thaatar.  Slnca  this  author  had  not  dona  any  historical 
raaaarch  eonearnlng  tha  Madltarranaan  Thaatar  It  was  dacldad  to  axamina 
tha  command  problams  of  Ganaral  Mark  N.  Clark.  First  as  daputy  to 
Elsanhowar  fcr  tha  Alllad  Invasion  of  North  Africa,  than  as  Commandar  of 
tha  Fifth  Army,  and  finally  as  Commandar  of  tha  Alllad  15th  Amy  Group, 
Clark  had  significant  comblnad  command  axparlanoa  in  this  thaatar. ^ 

Whila  parformlng  Initial  raaaarch  Into  Clark's  rola  In  tha 
Madltarranaan  Thaatar,  tha  rola  of  Ganaral  Jacob  L.  Davars  who 
ultlmataly  commandad  tha  Alllad  6th  Army  Group  amarged.  Tharafora,  It 
was  dacldad  to  Includa  him  In  this  study  as  ha  had  also  bsan  Commandar 
of  tha  US  Army's  European  and  North  African  Thaattrs  of  Operations. 3 

It  was  also  fait  that  It  would  ba  desirable  to  look  at  combined 
command  In  another  thaatar,  slnca  most  studlaa  point  to  tha  ralatlva 
affactlvanass  of  allied  coalition  commands  In  tha  ETO.  It  was  thought 
that  It  would  ba  illuminating  to  look  at  a  thaatar  where  combined 
command  was  not  antlraly  successful.^  Tharafora,  tha  rola  of  General 
Joseph  H.  Stllwall  In  the  Chlna*‘Burma'-Ii»dla  Thaatar  was  chosen  to 
complete  tha  study. 


By  Bcan»  of  historical  roaaarch^tha  backgrounds  of  all  thraa 
conmanders  wars  studied  to  saa  If  thara  vara  any  factors  In  thalr 
education,  training,  and  Intar-war  axparlaneas  that  significantly 
contributed  to  thalr  sueeesa  as  coalition  conanders.  Then  their 
problsna  In  eooaumd  were  analysed  to  see  what  factors  energad  that  could 
be  Identified  as  to  having  contributed  to  their  auceass  or  failure. 


CRAPTIR  I 


BNDNOTES 


1.  The  subject  of  General  Elsenhower  as  a  coalition  eosBander  is 
covarad  extensively  by  Stephen  E.  Aabrose  in  tOie  Sunrene  Conaander.  The 
War  Years  of  General  Dwlaht  D.  Eleenhower.  and  by  Forest  C.  Pogue  in  The 
Supreme  Ceanand.  part  of  the  official  history  series,  US  Army  In  World 
War  IZ. 

2«  Martin  Blumenson  and  James  L.  Stokesbury,  Masters  of  the  Art  of 
Command .  pp.  182-190. 

3.  Ibid,  p.  173. 

4.  Charles  F.  Romanus  and  Riley  Sunderland,  Stllwell's  Command 
Problems,  part  of  the  official  history  series,  US  Army  in  World  War  II, 
pp.  471-472. 


CHAPTER  II 


THE  COMMANDERS 

GENERAL  JOSEPH  W.  8T1LWELL 

Tht  most  colorful  of  th«  Avorlcon  coalition  commandiri  aalaetad  for 
thla  study  was  Oanaral  Josaph  W.  Stllvall.  A  1904  graduata  of  Vast 
Point,  ho  sorvad  two  Instructor  tours  at  tha  Military  Aeadany  prior  to 
duty  In  Franca  In  World  War  1.  Stllvall’a  Phlllpplna  tours  vara  vlth 
tha  12th  Infantry  Raglmant  and  thosa  at  Wast  Point  vara  vlth  tha 

a 

Dapartfflsnts  of  Modarn  Languagas,  Tactics,  and  English  and  History.  His 
second  tour  In  tha  Philippines  allovad  hln  to  visit  China  In  1911,  and 
his  Instructor  asslgnnants  sav  him  taka  sunmar  leaves  to  visit  Latin 
Anarlea  and  Mexico.  Evan  at  this  early  stags  In  his  career,  ha  had 
davslopad  a  reputation  as  a  denandlng  perfectionist.^ 

During  World  War  I  ha  sav  staff  duty  vlth  both  tha  British  and 
French  as  a  US  Intalllgsncs  Officer.  Upon  his  return  to  tha  United 
States  In  1920,  hs  voluntaarad  to  ba  a  China  language  officer  and  thus 
vas  posted  to  China  on  the  first  of  his  three  pre-World  War  II  tours  of 
duty  there.  On  this  tour  of  duty  ha  vas  both  a  language  student,  road 
engineer,  and  Intalllgence  agent.  After  a  brief  return  to  tha  United 
States  for  military  schooling  at  Fort  Banning  and  Fort  Leavenvorth,  he 
returned  to  China  In  September  1926  for  duty  vlth  the  15th  Infantry 
Regiment  at  Tientsin.^ 

While  serving  vlth  the  15th  Infantry,  Stllvall  commanded  one  of  Its 
battalions,  became  Regimental  Chief  of  Staff,  and  developed  a  strong 
personal  and  professional  relationship  vlth  tha  15th  Regimental 


Executive  Officer,  Lleutenent  Colonel  George  C.  Harshall.  During  thie 
period,  Stllwell  treveled  throughout  Chine,  continued  his  study  of 
Chinese  Isngueges,  end  served  es  en  observer  of  Chinese  nllltery  sf fairs 
for  the  US  Eubessy.^ 

In  1929,  Stllvell  returned  to  the  US  for  duty  et  Fort  Bennlng  vhere 
his  nentor,  George  Mershell,  wes  Aeeletent  Connendent  end  Head  of  the 
Academic  Department  of  the  Infantry  School.  Marshall  had  thought  so 
much  of  Stllvell  from  their  time  together  at  Tientsin  that  he  had  kept  a 
position  open  for  him  as  Head  of  the  Tactics  Department  for  almost  a 
year.  Xt'vas  at  Fort  Bennlng  that  Stllvell  acquired  the  nickname 
"Vinegar  Joe"  from  an  unhappy  student  vho  had  suffered  one  of  Stllvell 's 
notorious  tongue  lashings.  Marshall  found  him  to  be  profane.  Intense, 
and  Intolerant,  but  a  brilliant  and  energetic  officer  vho  van  a 
consummata  master  of  his  trade.  Marshall  vaa  attempting  to  reform  the 
Infantry  School,  and  he  valued  Stllvell  for  vhat  he  could  do,  and 
tolerated  the  vagaries  of  his  personality.^ 

Stllvell  sec  such  strict  standards  for  hla  subordinates  at  Fort 
Banning  that  General  Marshall  admitted  In  later  years  that  he  vas  asked 

at  least  three  times  by  the  Commandant  at  Fort  Bennlng  to  relievo  him. 

His  Puritanism  regarding  awards,  promotions,  and  efficiency  reports  left 
patches  of  resentment  behind  him  not  only  at  Fort  Bennlng  but  elsewhere 
In  his  future  service. ^ 

May  1933  saw  Stllvell 's  Fort  Banning  tour  come  to  an  end  with  an 

assignment  to  Civilian  Conservation  Corps  (CCC)  duty.  Ho  had  not 

applied  for  attendance  at  the  War  College  since  Stllvell  felt  that  it 
vas  a  waste  of  time.  CCC  duty  was  followed  by  a  2-yaar  assignment  to 
the  Organised  Reserves  where  he  vas  known  as  a  "stiff  task  master  but 


4 


an  axcellent  Inttructot."  Paraonally  atlfled  In  tenna  of  carear 
prograaalon,  Stllwall  jumpad  at  tha  cbanca  to  raturn  to  China  in  July 
1935  vhan  tha  position  of  Military  Attacha  was  of farad  to  him.  Navly 
promotad  to  Colonal,  ha  ratumad  to  Faking  in  tina  to  viaw  tome  of  tha 
most  vicious  fighting  of  tha  81no**Japanasa  War.^ 

During  tha  anturlng  4-yaar  pariod  ha  obsarvad  elosaly  tha  Chlnasa 
paopla,  tha  Chlnasa  soldlar,  and  hit  laadart.  Ha  formad  many  opinions 
about  tha  paopla  ha  would  hava  to  work  with  so  elosaly  during  World  War 
II.  Thasa  opinions  formad  tha  basis  for  tha  raforms  of  tha  Chlnasa 
Nationalist  Army  which  ha  latar  triad  to  undartaka.  Ona  raport  of  hiS| 

I 

naar  tha  and  of  his  tour  as  Military  Attacha  raadi  "Supposa  tha  Chlnasa 
aoldlar  wars  wall-fad »  wall-amad  and  aquippad,  wall-carad  for,  and 
wall-lad  .  .  ..?"7 

As  Stllwall  and  his  family  praparad  to  raturn  to  tha  US  in  May 
1939,  ha  facad  tha  prospact  of  having  to  ratlra  within  a  yaar  as  ha  had 
over  30  years  service  and  would  soon  have  5  years  in  grade.  Howavar, 
shortly  thereafter  dramatic  changaa  took  place  in  tha  US  Army's  highest 
levels  of  leadership.  In  August  1939,  Georgs  C.  Marshall  was  appointed 
acting  Chief  of  Staff  of  tha  US  Amy,  and  ona  of  his  first  official  acta 
was  to  recommend  Stllwall  for  promotion  to  Brigadier  General.^ 

The  years  immadlataly  prior  to  World  War  II  saw  Stllwall  serve  in  a 
number  of  successful  positions.  First  as  a  Brigade  and  than  an  a 
Division  Commt.ndar  ha  axcelled  during  tha  large-scale  maneuvers  of  1940 
and  1941.  Then  in  July  1941  he  was  appointed  Commander  of  tha  III  US 
Corps  at  Monterey,  California.  The  out-going  Corps  Commander  rated 
Stllwall  as  the  best  of  tha  47  serving  Major  Generals  in  tha  US  Amy. 
Shortly  after  Pear  Harbor,  he  was  called  to  Washington  for  an  important 


••■ignnant.  Initially  chosan  to  load  a  US  Invasion  of  North  Africa,  he 
vaa  ultimately  offered  the  position  of  Commander  of  the  US  Mleelon  to 
China,  Commander  of  U8  Army  Forces  In  the  Chlna-Burma- India  Theater,  and 
Chief  of  Staff  to  Chlang  Kai-Shek  In  his  role  as  Supreme  Allied 
Commander  for  the  China  Theater.  Stllwell  aerved  in  these  positions  and 
then  as  Deputy  Supreme  Allied  Commander  for  the  Southeast  Asia  Command 
until  his  recall  In  October  1944.^ 

GENERAL  MARK  W.  CLARK 

Sixteen  years  younger  than  Stllvell,  Mark  Wayne  Clark  graduatad 
from  West  Point  in  1917  and  was  sent  to  France  where  ha  earned  command 
of  an  infantry  battalion,  and  served  on  the  Staff  of  the  First  US  Army. 
Upon  his  return  to  the  US  he  reverted  to  the  rank  of  Captain  and  spent  a 
tour  of  duty  in  public  relations.  This  was  followed  by  an  assignment  to 
the  Office  of  the  Assistant  Secretary  of  War  where  he  was  the  Director 
of  Sales  for  property  disposal.  In  his  Job  he  traveled  extensively 
throughout  the  country  acting  more  like  a  business  executive  than  an 
Amy  Of  fleer.  10 

In  1925,  Clark  attended  the  Infantry  School,  and  then  he  received  a 
much-coveted  assignment  to  the  30th  Infantry  Regiment  where  he  served  as 
Aide  de  Camp  to  the  Regimental  Commander.  This  was  followed  In  1928  by 
an  assignment  as  Executive  Officer  of  the  4th  Brigade  at  Fort  Russell, 
Wyoming.  However,  a  year  later  he  was  assigned  as  Senior  Drill 
Instructor  to  the  Indiana  National  Guard  where  he  remained  until  1933 
when  he  was  promoted  to  Major  and  returned  again  to  troop  duty.  In  1935 
he  aaw  duty  with  the  Civilian  Conservation  Corps,  as  did  so  many  of  his 


Regular  Army  collaaguaa.  Salaetad  to  attend  the  Army  War  Collage  In 
1936,  he  participated  In  a  atudant  atudy  concerned  with  the  proper 
formation  of  US  Army  tactical  unite,  aepeclally  dlvlalone.l^^ 

Aa  a  War  College  graduate  Clark  waa  detailed  to  the  General  Staff 
Corps,  and  sent  to  the  3rd  Infantry  Division  at  Fort  Levis i  Wathlngton. 
As  the  Division  G*-2  and  G-3,  he  worked  closely  with  the  recently 
promoted  Commander  of  the  5th  Brigade,  Brigadier  General  George  C. 
Marshall  on  several  major  training  exercises.  In  the  summer  of  1940 
Marshall  called  Clark  to  Washington  to  be  an  Instructor  at  the  War 
College.  When  claeses  were  auapended  due  to  the  expansion  of  the  Army, 
Clark  was  promoted  to  Lieutenant  Colonel  and  assigned  as  Assistant  chief 
of  Staff  for  Operations  under  the  legendary  General  Leslie  J.  McHalr  at 
General  Headquarter  (GHQ).  Lesa  than  a  year  later,  Clark  was  promoted 
to  Brigadier  General  (ahead  of  his  friend  Elsenhower)  and  assigned  aa 
Deputy  to  McNair  who  had  taken  over  Army  Ground  forces. 

As  the  master  trainer  of  the  Army,  McNelr's  work  (and  Clark's)  was 
often  In  Marshall's  view.  When  Eleenhover  was  sent  to  England  In  the 
spring  of  1942  to  arrange  for  the  reception  and  training  of  American 
troops,  he  took  Clark  with  him.  While  on  this  mission,  Elsenhower  and 
Clark  met  Prime  Minister  Winston  Churchill  who  took  an  Immediate  liking 
to  both  of  the  young  generals  and  Invited  them  often  to  his  country 
house,  CHEQUERS,  When  Elsenhower  was  named  commander  of  the  US  Army 
European  Theater  of  Operations,  he  selected  Clark  to  accompany  him,  and 
command  the  II  US  Corps.  Later,  he  became  Elsenhower's  deputy  for  the 
allied  Invasion  of  North  Africa,  code  named  TORCH. ^3 

While  Clark  and  the  allied  staff  were  planning  feverishly  for  the 
Invasion  of  North  Africa  they  received  word  through  political  channels 


that  certain  high-ranking  mambars  of  tha  French  Forcea  In  North  Africa 
were  willing  to  meet  with  tha  alliaa  to  arrange  tha  aurrander  of  their 
forcea.  Clark  traveled  with  a  anall  party  via  airplane  and  aubaarlne  to 
carry  out  thla  dangeroua  mlaalon.  Hla  negotlatlona  lad  to  the  ultimate 
aurrender  of  the  French,  but  not  without  acme  political  problema.  In 
dealing  with  the  French^ Clark* a  political  ability  waa  not  loat  on 
Elaenhowar,  who  recommended  Clark 'a  promotion,  and  appointment  aa 
Commander  of  the  5th  US  Army.  Tha  5th  Army  waa  aehedulad  to  participate 
In  the  Invaalon  of  Italy,  and  for  the  Invaalon^’*^  conalated  of  one  US 
and  one  Brltlah  Corpa.  Later,  he  aleo  had  the  French  Expeditionary 
Corpa  attached  to  hla  command.  Clark'a  ability. to  handle  a 
multinational  command  waa  recognlaad  by  Churchill  who  recommended  him 
for  command  of  the  Allied  15th  Army  Group  which  he  held  from  December 
1944  until  the  war*a  end^and  which  conalated  of  military  forcea  from  16 
different  nationa.^^ 

GENERAL  JACOB  L.  DBVER8 

The  leaat  likely  coalition  commander  waa  General  Jacob  L.  Davera. 
Older  than  Clark  and  younger  than  Stllwell,  he  had  been  the  former* a 
math  Inatructor  and  the  latter 'a  pupil  at  Weat  Point.  A  1909  graduate 
of  the  Military  Academy,  Devera  had  extenalve  troop  experience  In 
addition  to  Weat  Point  Inatructor  duty  prior  to  hla  aaalgnment  to  France 
In  1919  at  the  war 'a  end.  After  attending  a  French  artillery  achool  and 
aervlng  In  the  Army  of  Occupation  In  Germany  for  aeveral  month*),  he 
returned  to  the  United  Statea  for  5  more  yeara  of  Inatructor  duty  at 
Weat  Point.  A  diatlnguiehed  graduate  of  the  Command  and  General  Staff 


Colltge  In  1925,  he  then  eerved  in  •  variety  of  artillery  poaltlone  at 
Fort  Sill  until  July  1929  when  he  waa  poated  to  Washington,  D.C.  and 
duty  In  the  office  of  the  Chief  of  Field  Artillery. 

August  1932  sav  hln  report  to  the  Amy  War  College  where  eaongst 
other  dutlee  he  prepared  a  General  Staff  Menorandun  reconnendlng  the 
restructuring  of  the  light  field  artillery  of  the  dlvlelon.  Only  one 
eonmsnt  In  his  memorandum  stands  out  and  that  ie  one  concerning  the 
amount  of  overhead  per  gun  in  the  field  artillery  brigade. Later, 
as  the  6th  Army  Group  Commander,  ha  was  known  for  having  a  lean,  mobile 
headquarters.^^  After  the  War  College,  Devers  returned  to  field 
artillery  duty  only  to  be  reassigned  once  again  to  West  Point  in  1936 
where  he  served  on  the  headquarters  staff,  and  finally  as  Gradusta 
Kanager  of  Athlctlcs.^^ 

In  June  1939  he  was  transferred  to  the  Panama  Canal  Department 
where  he  served  as  Chief  of  Staff,  only  to  return  In  July  1940  to  assume 
command  of  the  Washington  Provisional  Brigade  (a  forerunner  of  today's 
Military  District  of  Washington)  and  be  promoted  to  Brigadier  General. 
The  year  1940  also  saw  him  assigned  as  the  senior  US  Army  roprosentatlvs 
to  the  Devers-Greenslads  Board  which  surveyed  the  Caribbean  Basin, 
Bermuda,  and  Newfoundland  for  bases  to  be  leased  from  the  British  In 
exchange  for  over-age  destroyers. 

Devers'  performance  in  the  "bases  for  destroyers"  negotiations  had 
caught  the  eye  of  both  President  Roosevelt  and  Chief  of  Staff  Marshall, 
so  in  October  1940  he  was  posted  to  Fort  Bragg  where  he  assumed  command 
of  the  Just-smerging  9th  Infantry  Division.  This  assignment  proved  him 
to  be  adept  at  both  building  a  new  post  (Fort  Bragg)  and  a  new  division 
(the  9th)  St  the  same  time.  When  Major  General  Adna  Chafee,  Head  of  the 


Armored  Fore*  died  unexpectedly  in  the  euumer  of  1941,  Merehell  eelected 
Deveri  to  take  over  the  Armored  Force  which  at  that  time  vaa  almoat  a 
eeml-'autonomoui  command. 20 

Aa  Read  of  the  Armored  Force,  Devera  proved  to  be  a  compatent 
admlnletrator  and  an  axponent  of  the  newly  emerflng  combined  arms 
(Infantry-Artlllery-Armor-Close  Air)  doctrine. 21  with  the  untimely 
Death  of  General  Frank  Andrewa  In  May  1943,  he  was  chosen  to  be  the  US 
Army's  Commander  of  the  European  Theater  of  Operations.  In  this 
position  he  was  responsible  for  organising  and  training  US  troops  for 
the  Impending  cross-channel  Invasion,  and  sarved  as  the  War  Department 'a 
representative  la  dealing  with  the  British.  In  both  of  these 
responsibilities  he  demonstrated  both  administrative  and  diplomatic 
skills.  When  General  Bleanhower  returned  to  London  In  January  1944  to 
finalise  preparations  for  the  Normandy  Invasion,  Devers  was  transfsrred 

I  ' 

to  Algiers  where  he  assumed  command  of  the  US  Army's  North  Africa 
Theater  of  Operations,  (NATOUSA)  and  was  also  deputy  to  General  Wilson, 
the  Supreme  Allied  Commander  for  the  Mediterranean. 22 

As  Commander  of  NATOUSA,  Devers  supervised  the  continued  re-ermlng 
and  re-equlpplng  of  the  French  Army  and  Air  Force  which  had  begun  under 
Elsenhower.  In  this  difficult  position  ho  earned  the  respect  of  the 
French  leaders  for  his  eesy-golng  but  fair  attitude  In  dealing  with 
them.  Once  again  he  served  as  the  senior  US  military  representative  In 
a  major  theater  of  operations  and  won  plaudits  from  the  allied  high 
command  for  his  ability  to  deal  effectively  with  the  French. 23 

When  the  United  States  and  British  authorities  finally  agreed  on  an 
Invasion  of  southern  France  to  complement  the  landings  In  Normandy,  the 
command  was  first  offered  to  Clark.  When  Clark  decided  to  stay  In  Italy 


with  th«  Fifth  Army^  D«v«rt  ultiaataly  racalvad  eomuind  of  th«  6th  Army 
Group  which  eonolatod  of  tho  US  Sovonth  Army  and  tha  Franch  First 
Army. 2* 
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CHAPTER  III 


STlUilLL'S  COMMAND  PROBLEMS 

Gtnaral  Stilwtll'i  comnuind  problras  w»r«  aany,  not  tho  loiiae  of 
which  woo  tho  foot  that  ho  woo  not  tho  flrot  eholeo  of  olthor  Boerotory 
of  War  StlBoen  or  of  Proaldont  Roooovolt.  Stllwoll'a  ultinato  Job  waa 
first  offorod  to  Lloutonant  Oonoral  Hugh  A.  Druiti  Conoandor  of  tho  First 
US  Aray  and  fomar  Doputy  Chlof  of  Staff  of  tho  Amy  undor  Oonoral 
Douglas  Mae Arthur.  Drun  had  boon  Stinson's  oholeo  to  go  to  China  as 
hoad  of  tho  US  Military  Mission  and  bo  Chlang  Eal-Bhok'o  Joint  Chlof  of 
Staff  I  and  tho  appolntnont  hod  boon  approvod  by  tho  Proaldont.  Vftion 
Drun  and  Marshall t  who  had  boon  rivals  for  tho  position  of  Chlof  of 
Staff  of  tho  Amy  In  1939,  had  a  hoatod  dlsousslon  as  to  tho  Inportanoo 
of  tho  nlsolon  and  tho  allogod  nlsuoo  of  Drun's  abllltlos,  Stinson 
withdraw  his  support  for  Drun.  As  a  rosult,  Stllwoll‘*who  had  supposadly 
boon  consldarad  for  tho  position  but  had  boon  rojoetod  booouso  It  was 
foarod  ho  would  not  havo  onough  ”faeo"  with  tho  Chinoso  officials  who 
rononborod  hln  fron  tho  days  as  tho  VS  Military  Attaeho — was  offorod  tho 
Job.l 

Racords  show  that  Stllwoll  did  not  ask  for  tho  position,  but  that 
Stinson  was  convlncod  aftor  sovoral  long  discussions  with  Stllwoll  that 
ho  was  tho  right  nan  for  tho  Job. 2  Marshall  backed  him  fully, 
although  in  choosing  hln,  ho  was  awaro  of  Stllwoll'a  lack  of  diplomatic 
skill.  Hovovor,  In  January  1942  It  was  ossontlal  to  koop  China  In  tho 
war  against  Japan,  and  Stllwoll  had  many  othor  qualltios  that  Marshall 
fait  ware  Important  If  ha  woro  to  train  troops  and  rovlvo  tho  "faltorlng 
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spirits  of  ths  Chlnsss.  Hs  wss  s  sklllod  studsnt  of  ths  art  of  war,  a 
fins  soldier,  and  the  most  knovladgaabla  senior  officer  In  the  US  Army 
with  regard  to  China .2 

Although  becked  firmly  by  Merehell  end  Stlmson,  Stllwell  did  not 
heve  e  strong  personel  reletlonehip  with  President  Roosevelt  es  Drum 
hed,  nor  es  Clerk  end  Devers  did.  Stllwell  wes  e  eonservetlva 
Republleen  end  hs  re(.aie'd<!d  Roosevelt  es  e  llberel  Demoeret.  When 
Stllwell  celled  on  the  President  prior  to  depertlng  on  his  mlnslon,  he 
wes  lectured  to  by  FDR  ebout  the  Importence  of  Chine  es  e  world  power, 
end  the  need  to  keep  her  In  the  wer.  7f  Stllwell  wes  not  Impressed  by 
FDR,  It  eppeers  thet  the  feeling  wes  mutuel.^ 

One  of  the  most  slgnlflcent  problems  thet  Stllwell  feeed  wee  thet 
he  hed  too  meny  responslbllltlee.  Inltlelly  he  wes  to  be  Chief  of  Steff 
to  Oenerellsslmo  Chleng  Kel-Shek  in  his  role  es  Supreme  Allied  Commander 
for  Chine.  From  this  position  evolved  Stllwell 's  commend  of  the  Chinese 
forces  In  Bums.  At  one  time  the  notion  even  oxlsted  that  he  would 
commend  ell  allied  forces  In  Burma,  but  the  British  sent  Field  Mershell 
Hevell  to  Burma,  end  ho  out-ranked  Stllwell  eo  thet  position  never 
meterlsllssd.  Still,  he  was  commending  General  of  the  US  Army  Forces  In 
ths  China- Burma-Indie  Thaatar  of  Operations,  and  thus  responsible  for 
administering  the  US  Lend-Lease  Program  to  China.  He  also  served  as  ths 
President's  representative  to  ths  Chinese  government,  and  later  In  the 
war,  he  was  also  named  Deputy  to  Lord  Louis  Mountbsttsn  when  he  was 
named  Supremo  Allied  Commander  for  the  South  East  Asia  Command 
(SEAC).^ 
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Just  th*  physical  dlstancaa  batwaan  tha  places  vhara  ha  vas 
required  to  be  are  staggarlng.  As  Chief  of  Staff  to  Chlang  Kai-Shek  ha 
was  expected  to  be  In  Chungking;  Headquarters  for  the  CBI  was  In  New 
Delhi,  2,300  alias  away,  while  8KAC  headquarters  was  at  first  In 
Calcutta  than  at  Candy  In  Ceylon  1,200  alias  furthsr  to  the  south. 
Mountbattsn  costnentsd  that  Stllwsll  "rsally  was  a  grand  old  warrior  but 
only  tha  Trinity  could  be  In  three  places  at  oncs.**^ 

In  addition  to  physical  separation,  these  aultipls  roles  placed 
Stllwell  In  a  difficult  position  with  Chlang  Xal-Shak.  As  Chief  of 
Staff  to  the  Oeneralisslao  he  was  assistant  to  the  only  Allied  Theater 
Conaandsr  who  did  not  report  to  the  Conblned  Chiefs  of  Staff.  Chlang 
Kai-Shek  was  essentially  a  free  agant  whose  concepts  of  China's 
Intorsats  did  not  neesssarlly  eoinolds  with  those  of  the  allies.  When 
the  United  States  and  China  sgrssd  on  a  nattsr  Stllwsll  was  able  to 
fulfill  his  aultipls  roloa.  Whan  the  US  and  China  disagrasd  on  a  Better 
he  was  placed  In  a  dllsaaa,  uncertain  whether  to  eoaply  with  the  wishes 
of  Chlang  or  of  Washington.  Most  often  Stllwsll  took  the  US  point  of 
view,  due  to  his  allegiance  to  Stinson  and  Marshall.  As  a  result, 

Chlang  never  really  thought  of  hio  as  his  Joint  Chief  of  Staff,  never 
organised  a  Joint  staff  for  hla^and  never  trusted  or  confided  In  him  in 
that  regard.^ 

Another  problem  facing  Stllwell  was  that  of  roconelllng  what  Chlang 
wanted  to  accomplish  with  what  ha  had  been  ordered  to  do.  The  War 
Department  orders  Issued  to  Stllwell  ware  "to  Increase  the  effectiveness 
of  the  United  States  assistance  to  the  Chinese  Government  for  the 
prosecution  of  the  war  and  to  assist  In  Improving  the  combat  efficiency 
of  the  Chinese  Army."  Stllwell  concentrated  on  the  latter  with 
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Harshall's  backing  whila  Chlang  Kal->Shak  (with  aupport  initially  from 
FDR)  axpactad  flora  raaults  In  tha  formar  axaa.  Thla  waa  aapacially 
avidant  aftar  Burma  fall,  and  Stllwall  vantad  to  concantrata  hla  afforta 
on  raform  of  tha  Chlnaaa  Natlonaliat  Army,  uhlla  Chlang  vantad  him  to 
build  up  both  tha  US  and  Chlnaaa  Air  Forcasln  tha  thaatar.^ 

In  taking  a  atanea  agalnat  Chlang  In  thla  ragard,  Stllvall  lost 
mora  Influanca  with  tha  Oanarallaalmo.  Chlang  had  coma  to  aecapt  tha 
air  povar  praeapta  aapouaad  by  Hajor  Ganaral  Clalra  L.  Channault  aho  at 
fir at  haadad  Chlang 'a  mareanary  air  forea  and  than  tha  US  Uth  Air 
Forea.  Channault  had  a  nagnatle  paraonallty  which  attracted  Chlang,  and 
ha  alao  convlnead  Praaldant  Rooaavalt  to  back  a  major  air  effort  agalnat 
Japan  from  China  ovar  both  Stllwall 'a  and  Marahall'a  objaotlona.^ 

In  puahlng  for  reform  of  Chlang'a  army  In  llau  of  building  a  atrong 

Air  Force,  Stllwall  failed  to  raallaa  that  ha  waa  advocating  reform  of 

Chlnaaa  aoclety.  Tha  Chlnaaa  Katlonallat  Amy  in  1942  waa  a  coalition 

of  armed  faotlona  and  provincial  lavlaa  vhoaa  loyaltlaa  ware  personal 

and  local  rather  than  national.  Chlang  waa  not  about  to  atrangthan  tha 

povar  of  any  one  faction  of  hla  army  so  that  it  could  poaaibly  ehallanga 

him.  It  took  Stllwall  almoat  a  year  to  raallaa  Chlang'a  fear  in  thla 

ragard.  Ha  than  convinced  Chlang  that  reform  of  alxty  Chlnaaa 

Natlonaliat  dlvlalons  "will  aaaura  the  Central  Government  of  obadlanca 

ftia. 

to  ita  ordara.”  Then  and  only  and  aftar  Channault 'a gFrogram  had  failed, 
did  Chlang  begin  to  provide  tha  troopa  for  ra-tralnlng  and  re¬ 
equipping.  ^ 

In  attempting  to  deal  with  Chlang  Kal-Shak,  Stllwall  wanted  to  uaa 
the  provlalon  of  Land-Laaaa  aa  a  negotiating  tool.  He  vantad  to 
aatabllah  a  “quid  pro  quo."  For  example,  If  Chlang  provided  50,000 


troops  to  b«  re~tr«ln«d,  than  tho  118  would  provldo  50  alrplanos.  This 
was  the  only  way  that  Stllwall  fait  that  ha  could  gat  any  action  out  of 
tha  Chlnaaa.  Prasldant  Roosavalt  rafusad  to  astabllah  any  fom  of  "quid 
pro  quo"  In  his  daallngs  with  China  until  lata  In  tha  war  bacauaa  ha 
fait  that  such  a  policy  would  detract  from  Chlang’s  position  as  haad  of 
an  amarglng  world  power.  Roosavalt  wanted  to  keep  China  in  tha  warl^^ 

Still  another  major  problem  facing  Stllwall  was  his  lack  of  command 
authority  over  Chinese  forces.  Chlang  Kal'‘8hak  had  promised  that 
Stllwall  would  hava  command  of  tha  Ghlnssa  Forces  In  Burma  during  the 
original  top-lsval  negotiation  concerning  Stllwall 's  position.  Chlang 
verified  this  when  Stllwall  reported  to  him  at  Chungking.  However,  whan 
ha  got  to  Burma  and  Issued  orders  to  tha  5th  and  6th  Field  Armies,  their 
cemmandara  told  Stllwall  that  ha  was  In  command  In  nano  only.  They 
still  raealvad  thalr  orders  from  Chlang.  Stllwall  flow  back  to 
Chungking  and  attempted  to  resolve  the  problem.  Tha  Oansrallsslmo 
assured  him  that  ha  truly  had  command  of  the  5th  and  6th  Armies,  and 
purportedly  Issued  an  order  to  that  extent.  Although  this  Improved 
matters  somewhat,  he  still  found  It  difficult  to  gst  results.  Units 
moved  slowly  if  at  all,  dug  In  when  ordered  to  attack,  and  appeared  to 
still  be  taking  orders  from  Chungking.  Tho  few  results  he  obtained  In 
the  first  Burma  campaign  were  more  the  results  of  his  personal  will, 
cajoling,  and  harassment  than  of  command  authority.  Later,  Stllwall 
discovered  that  ha  had  never  received  the  "Official  Seal"  on  his  orders 
or  the  "Chop"  which  gave  him  "true"  command  authority  and  tha  right  to 
execute  subordinates  who  disobeyed  his  orders. 

A  problem  overlooked  by  some  was  Stllwell's  personality.  A  rebel 
by  instinct,  he  walked  the  rartor's  edge  of  Insubordination  almost  all 


tht  tin*.  B«  was  eontanptuoua  of  both  tha  British  and  tha  Chlnasa  for 
what  ha  saw  to  ba  a  dafaatlat  attltuda.  Ha  did  a  poor  Job  of  disguising 
hla  faallngs,  and  hit  obscana  nlcknanes  and  auphanlana  for  Chlang  Kal- 
Shak  and  hla  asaoclataa  wara  known  to  than.  Evan  Rooaavalt  conplalnad 
to  Karahall  about  Stllwall's  "aarcaatlc  talagrans."  Stllwall  hold 
llttla  ragard  for  thoaa  Amarlcana  Ilka  Channault  who  aldad  with  Chlang 
lCal»8hak  agalnat  hln.  Ha  navar  onca  had  dlnnar  with  any  of  tha  Chlnasa 
gansral  offlears  at  Rangarh  training  basa  bacauoa  '*ha  navar  had  tins  for 
It."  Ho  saldom  apoka  to  Channault,  ona  of  hla  air  eonponant  conmandara, 
bacauaa  ha  dlallkad  hlm.^2 

Howevar,  It  was  Stllwall's  suceass  In  fighting  tha  Japanaaa  In 
Burma  with  his  raluetant  forcas  that  lad  to  hla  ultinata  downfall. 

During  tha  first  campaign  In  Burma  (1942)  tha  5th  and  6th  Plaid  Armlas 
Incurred  haavy  easualtlaa  bacauaa  of  what  Chlang  thought  wars  Stllwall 'a 
aggraaalva  tandonolaa.  At  Pyinmana  In  tha  sama  campaign,  Stllwall  aant 
part  of  tha  Chlnasa  forcas  undar  hla  command  to  aaalat  Brltlah  units 
that  wara  balng  ovar  run.  Vhan  thla  occur ad,  tha  ramainlng  Chlnasa 
forcas  wara  routed.  Thla  Incansad  Chlang  Kal^Shak  bacauaa  tha  5th  and 
6th  armies  vara  supposedly  two  of  hla  bast,  and  ha  had  counseled 
Stllwall  to  bo  consarvatlva  In  their  use.  Stllwall  failed  to  reallaa 
that  to  Chlang  It  waa  far  mors  Important  to  kaop  hla  military  forcas 
Intact  than  It  waa  to  defeat  tha  Japanaaa.  Tha  Importance  of  the 
concept  of  conaarvlng  strength  was  a  long  time  In  coming  to  Stllwall  and 
was  ona  of  the  basic  dlffarencea  batwaon  him  and  tha  Ganarallaslmo  that 
was  never  bridged. ^3 

In  oarly  1944  Stllwall  abandoned  hla  headquarters  In  Chungking  and 
Now  Delhi  In  order  to  go  to  tha  field  and  lead  hla  reluctant  troops  Into 
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battle.  At  thla  time  Rooaavelt  had  aean  tha  fallacy  of  Channault's  air 
power  program  and  In  fact  had  given  Stllwell  a  modicum  of  negotiating 
povar  with  Lend-Leaea  materlala.  When  tha  Brltlah  delayed  and  then 
cancelled  plana  for  tha  re-lnvaalon  of  Burma,  the  US  acted  unilaterally 
and  ordered  Stllwell  to  mount  a  campaign  to  retake  Northern  Burma.  Thla 
waa  an  omlnoua  undertaking  bacauae  It  waa  contrary  to  the  wlahea  of 
Mount batten,  tha  SEAC  commander,  and  one  of  the  few  Brltlah  baaldea 
General  Slim  with  whom  ha  got  along. 

After  6  montha  of  hard  fighting,  tha  Japanaae  wera  eliminated  from 
North  Burma,  and  the  important  land  eupply  route  to  China  from  India  via 
Burma  waa  cloae  to  being  a  reality.  However  In  defeating  tha  Japanaae, 
at  Myltkylna  and  conquering  North  Burma  he  had  loat  tha  aupport  of 
Mountbatten  who  felt  that  Stllwell  had  dragged  the  Brltlah  Into  a  land 
war  in  Burma  that  they  wanted  no  part  of.  Hla  Chlneae  forcea  although 
vlctorloua  auatalned  heavy  caaualtlae,  and  once  again  he  Incurred  the 
wrath  of  Chiang  Kai-Shek.  Throughout  hla  mlaalon  to  China,  Stllwell 
failed  to  reallae  that  every  action  and  daclalon  of  the  Ganerallaalmo 
had  been  molded  by  the  principle  of  hoarding  reaourcaa  and  conaervlng 
atrangth  for  the  real  battle~~wlth  the  communlata.  From  the  viewpoint 
of  Stllwell  who  waa  providing  reaourcaa  and  believed  In  taking  action, 
thla  waa  unacceptable  and  unjuatlfled.^^ 

Bacauae  of  Stllwell' a  aucceaa  In  getting  a  portion  of  the  Chlneae 
Natlonallat  Army  to  fight,  the  US  Joint  Chief a  of  Staff  reaaoned  that 
China  could  ba  aaved  from  Japanaae  advancea  in  tha  Eaat,  only  If 
Stllwell  were  given  command  of  all  Chlneae  forcea.  Thla  woa  flrat 
preaented  aa  a  recommendation  to  the  Chlneae,  and  then  after  aeveral 
montha  of  delay,  aa  an  ultimatum.  Chiang  Kal-Shok  could  not  accept  any 
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foreigner ,  much  leee  Btllwell  ee  the  head  of  hie  armed  forces,  so  he 
responded  by  roquestlng  Stllvell'e  relief  claiming  that  he  had  lost 
faith  In  his  abilities.  This  was  not  Chlang's  first  attempt  to  have 
Btllwell  recalled,  but  It  was  the  first  in  which  he  had  openly  demanded 
it.  Prealdent  Rooaevelt  felt  that  he  had  no  other  choice,  and  brought 
General  Btilwall  home.^6 

Tha  tragady  of  Btllwell  In  China  waa  that  he  accomplished  what  he 
waa  sent  to  do,  and  In  so  doing  was  placed  In  a  position  from  which  he 
could  only  fall. 

CHAPTER  111 
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CHAPTER  IV 

CLARK  AMD  DEVER8'  COMMAND  PROBLEMS 

Mark  Clark  and  Jaka  Davara*  problani  aa  coalition  conmandara  pala 
in  algniflcanca  Whan  conparad  to  Stllwall'a  but  aarva  to  lllumlnata  loma 
of  tha  factora  that  mada  conblnad  eomnand  both  poaaibla  and  auccaaaful 
In  tha  Europaan  and  Madltarranaan  Thaatara. 

Ganaral  Clark* a  flrat  aignlf leant  problan  in  conblnad  connand 
occurad  in  hia  rola  aa  daputy  to  Ganaral  Eiaanhowar  for  tha  invaaion  of 
North  Africa.  Eiaanhowar 'a  haadquartara  had  baan  diractad  to  aand  a 
party  haadad  by  a  "aanlor  US  officar*  to  naat  vlth  rapraaantatlvaa  of 
tha  Franch  Forcaa  In  North  Africa  who  night  aaalat  In  tha  landing  of 
Allied  Forcaa  in  thalr  araa.  Clark  (aa  a  young  Major  Ganaral)  waa  aant 
on  thia  dangaroua  mlaalon  via  B-17  bonbar  and  aubmarlna  front  London  to 
tha  eoaat  of  North  Africa.  Thara  ha  mat  vlth  Franch  military  offieara 
who  vara  naxloua  to  aaalat  tha  alllaa.  Thay  warned  that  tha  Garmana 
wara  going  to  nova  Into  Tunlaia  Boon,  and  they  provided  badly  naadad 
Intalllganca  Information  about  minaflalda,  obataclea,  harbora,  and  air 
fialda.  Laatly,  they  provided  tha  name  of  a  aanlor  French  officer, 
"about  whom  all  the  French  military  In  North  Africa  were  expected  to 
rally."  Thla  waa  Ganaral  Hanri  Glraud.^ 

The  algniflcanca  of  finding  thla  "rallying  figure"  laid  In  the 
allies  hope  that  this  person  would  be  able  to  convince  the  members  of 
the  French  Forces  in  North  Africa  to  lay  down  their  arms  and  not  resist 
the  allied  Invasion.  Unfortunately  Glrsud  was  In  southern  France, 
having  escaped  from  a  Carman  prison.  When  Glraud  was  brought  to 


Gibraltar,  vharc  tha  invaalon  haadquartars  had  bean  sat  up,  ha  proved  to 
be  a  difficult  "rallying  figure."  Glraud  had  bean  lead  to  ballava  that 
ha  vould  be  put  In  command  of  all  allied  forcaa.  Zt  was  Clark's  Job  to 
convince  him  that  ha  could  head  all  French  Forcaa,  but  not  all  tha 
allies.  Then,  whan  tha  allies  found  that  Glraud  waw  not  tha  "rallying 
figure"  that  they  had  axpaetad,  Clark  had  to  make  an  accomodation  with 
Admiral  Darlan  who  was  tha  "da  facto"  deputy  of  Field  Karshall  Pataln  of 
the  Vichy  Government. 

It  fall  to  Clark  to  bring  togathar  tha  dlvargant  French  factions 
who  asaantlally  hated  and  dlstrustad  each  other.  In  getting  Generals 
Glraud,  and  Juln,  and  Admiral  Darlan  to  coma  togathar,  Clark  used 
congeniality,  cunning,  deceit,  guile,  and  extrema  f orcafulness .  At  ona 
time  whan  negotiations  wars  deadlocked,  he  left  all  the  high-ranking 
officers  locked  In  a  villa  surrounded  by  a  company  of  US  Infantry.  VIhan 
negotiations  appeared  totally  hopeless  he  appealed  to  the  pride  of  the 
Franchmgn  and  pounded  on  the  table. ^ 

In  tha  end  ha  got  the  results  he  was  sent  sfter;  the  French  quit 
fighting  the  allies.  His  handling  of  tha  French  Officers  Involved  was 
fair  enough  thac  they  all  later  worked  closely  with  him.  General  Juln 
in  fact  commanded  tha  French  Expeditionary  Corps  In  Clark's  Fifth  Army. 
The  biggest  problem  In  dealing  with  the  French  according  to  Clark  was 
the  lack  of  policy  from  Vashlngton,  and  the  constant  change  of  the 
little  that  there  was.  Therefore,  he  and  Elsenhower  felt  comfortable  In 
what  they  had  done  with  Darlan  even  though  there  was  a  great  political 
outcry  because  they  had  dealt  with  a  "NAZI  SYMPATHIZER" — Darlan.^ 

Another  of  Clark's  problema  was  his  relative  youth.  At  46  yeara  of 
age  (In  1942)  he  was  younger  than  moat  of  the  British  and  French 


C«n«rals  that  he  worked  with,  end  somatlnee  commanded.  In  fact  two  of 
his  US  Corps  Coamendars,  Dawlay  and  Lucas,  were  senior  to  him  also. 

After  the  breakout  from  Salerno,  Clark  as  Fifth  Army  Commander  had 
ordered  both  his  British  and  US  Corps  Commanders  to  attack 
simultaneously  across  the  Volturno  River  on  a  wide  front.  The  British 
Corps  Commander,  General  MeCraary  did  not  Ilka  this  plan  and  protested 
to  Clark.  Clark  went  to  visit  him  and  sensing  that  MeCraary  felt  very 
strongly  about  this  decision,  suggested  that  they  go  for  a  walk,  away 
from  their  staffs.  Clark  claims  that  McCreary  said  that  ha  was 
"ambarassad  when  a  young  American  (General)  gives  us  orders  thst  we 
don't  like."  Clark  let  McCreary  "gat  It  off  his  chest"  and  then  did  the 
same.  In  closing  he  told  McCreary  "all  units  havs  their  orders  and  they 
will  carry  them  out,  and  1  know  you  will.  .  •  1  know  that  you  realise 
the  difficult  position  Z  am  In  when  I  give  you  orders  thst  you  don't 
Ilka. "5 

On  still  another  occasion,  one  of  Clark's  decisions  was  challenged 
because  of  his  youthfulness.  During  the  heavy  fighting  In  the  vicinity 
of  Monte  Casslno,  General  Alaxandar  had  attachad  the  New  Zealand  Corps 
to  Clark.  Commanded  by  Lieutenant  General  Sir  Bernard  Freyberg,  a  haro 
of  the  First  World  War,  the  New  Zealanders  had  always  bean  given  certain 
prerogatlvas  and  handled  delicately  by  the  British.  After  Initial 
ground  attacks  by  his  forces  mat  heavy  resistance  In  the  vicinity  of  the 
Abbey  at  Monta  Casslno,  General  Freybarg  requested  that  the  Abbey  be 
bombed.  Clark  turned  down  Freybarg 's  request,  but  because  of  the 
protocol  In  effect,  he  was  required  to  forward  Freybarg* s  request  up  to 
General  Alexander  at  Allied  Forces  Headquarters.  This  was  necessary 
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btcaui*  Fraybarg  was  aanlor  to  Clark.  Alaxandar  ovarrulad  Clark,  and  tha 
£ 

abbey  was  bombad. 

Tha  other  major  problem  Clark  had  waa  that  once  Elaanhowar  la£t  the 
Mediterranean  Theater,  ha  waa  operating  In  aaeantlally  a  Brltlah  Theater 
of  Oparatlona.  Aa  commander  of  5th  Army  ha  reported  to  Oaneral  Alaxandar 
who  commanded  tha  15th  Army  Group,  which  reported  to  General  Sir  Henry 
Maitland  Wllaon,  tha  Supreme  Allied  Commander  for  tha  Mediterranean 
Theater.  Aa  a  eonaaquanca  Clark  fait  that  tha  Brltlah  ware  alwaya 
attempting  to  taka  more  than  thalr  fair  ahara  of  tha  glory  for  battlaa 
won  by  tha  5th  Army.  Therefore,  ha  aaaloualy  guarded  hit  army 'a 
reputation  and  left  no  atone  unturned  when  tha  opportunity  came  to  taka 
Romo  ahead  of  tha  Brltlah.  In  thia  eaoa  ha  Ignored  a  aomawhat  nabuloua 
order  of  Alaxandar 'a  that  would  have  had  tha  Sth  Army  hold  outalda  of 
Roma,  while  tha  Brltlah  Sth  Army  would  have  triumphantly  entered  tha 
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eternal  city, 

Aa  the  Mediterranean  became  more  and  more  of  a  Brltlah-domlnatad 
theater,  Clark  became  caught  In  the  middle  (ala  Stllwoll)  between 
conflicting  US  and  Brltlah  vlewa  aa  to  Ita  Importance.  Thla  came  to  a 
head  whan  Clark  waa  ordered  by  Elaanhowar  to  begin  planning  for  tha 
Invaalon  of  Southern  France  (Anvil)  with  troopa  from  the  Fifth  and 
Seventh  US  Armlea.  The  Brltlah  were  oppoaed  to  ANVIL,  propoalng  Inatead 
to  advance  up  through  the  Julian  Alpa,  the  Ljubljana  Gap  and  Into  the 
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mid-Danube  and  Vienna.  Clark 'a  alliance  with  the  Brltlah  on  thla 

atrategy  had  aavaral  raaulta.  Becauaa  of  hla  dealre  to  atay  with  the  Sth 
Army,  command  of  the  Invaalon  of  Southern  France,  waa  given  to 
Lieutenant  General  Jacob  L.  Devara,  hla  US  Theater  Commander.  To 
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rcplac*  Dtvarit  Gancral  Marshall  ehosa  to  sand  hla  daputy,  Llautanant 
Ganaral  McNarnay,  Who  vas  "mora  aequalntad  with  Washington's  visas. 

Conflict  batvaan  US  and  Brltlah  vlaws  brought  to  a  haad  a  parsonal 
conflict  batvaan  Davars  and  Clark.  Evidently  thay  had  elashad  Whlla 
Davars  conmandad  tha  Armorad  Force  and  Clark  was  Chief  of  Staff  at  Amy 
Ground  Porcas  Headquarters .  1^0  After  Davars  replaced  Elsenhower  as 
conmandar  of  MAT0U8A  and  bacaaa  Deputy  to  Ganaral  Wilson »  Clark  fait 
that  ha  never  got  the  adoinlstrativa  support  (aspaelally  raplaeamants) 
that  ha  should  gat  from  Davars.  Whan  Davars  was  salaoted  to  coauand  tha 
Invasion  of  Southarn  Franca ,  ha  chose  Which  units  ha  wanted  from  Clark's 
Fifth  Amy.  Since  Davars  was  now  to  report  to  Bisanhowari  who  strongly 
daalrad  ANVIL,  Davars  salactad  tha  bast  units  available  In  Fifth  Amy. 

It  la  net  clear  as  to  whether  Davars  to6k  advantage  of  his  position  as 
US  Thaatar  Commander  or  not  In  this  regard,  but  it  Is  clear  that  after 
tha  ANVIL  troops  vara  removed,  that  5th  Amy  was  a  much  lass  potent 
fighting  forea.^^ 

After  the  daclslon  was  reached  for  tha  major  US  British  effort  to 
be  In  Northern  Franca,  the  Madltarranaan  become  a  secondary  thaatar. 
Alexander  accepted  this,  and  Clark  did  publicly.  But  privately,  ha 
always  felt  that  It  was  a  grievous  mistake. ^2  y^om  nld-19A4  on,  Clark 
was  never  resourced  at  the  level  required  to  accomplish  the  mission  as 
ha  sew  It.  Howavar,  In  terms  of  tha  mission  as  saan  by  Washington  and 
tha  JC8  ha  was  successful.  As  Fifth  Amy,  and  later  15th  Amy  Group 
Commander,  ha  kept  large  numbers  of  German  forces  tied  up  that  could 
have  bean  used  as  rslnforcamants  on  the  Eastern  or  Western  Fronts.  The 
tragedy  of  Clark  Is  similar  to  that  of  Stllwalli  Because  ha  was 
successful,  hs  was  denied  tha  means  to  accomplish  even  greater  fasts. 
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G«D«ral  DAVcra*  problMs  In  conbinad  conmand  differed  again  from 
Clark ’■  and  Stllwell's.  Plrat  it  nuat  be  ranambarad  that  ha  actually 
held  an  operational  combined  command  fox  only  9  months,  from  September 
1944  through  May  1945.  As  such  ha  mas  a  lata-arrlvlng  mambar  of  the 
conmand  team  that  Ilsanhovar  had  worked  with  elnca  1942.  Davers  was 
older  than  llsanhowar,  and  they  had  never  served  together  during  the 
Inter-war  years.  From  1943  on^when  Davers  replaced  General  Prank 
Andrews  as  Commander  of  the  US  Army’s  Buropean  Theater  of  Operations 
(IT0U8A)|  they  only  worked  together  tangentially.  In  fact  for  eoma  time 
Davers  had  been  rumored  to  be  the  choice  to  conmand  the  cross-channel 
Invasion,  before  Elsenhower  was  appointed  to  that  position.  As 
commander  of  ET0U8A,  Davers  had  sided  with  the  British  and  the  US  Army 
Air  Corps  when  Elsenhower  had  tried  to  get  control  of  the  8ch  Air 
Force’s  Strategic  Bombers  for  tactical  operations  In  Italy. ^3 

Xn  any  case,  when  Elsenhower  was  selected  to  command  the  cross- 
channel  Invasion  and  returned  to  London  In  January  1944,  Devers  took  his 
place  In  North  Africa.  While  in  Algiers,  one  of  Devers  primary  duties 
was  to  contlnua  the  program  of  re-equlpplng  and  re-arming  the  French 
that  had  begun  during  Elsenhower's  tenure  as  NAT0U8A  commander.  This 
task  called  on  him  to  constantly  solve  questions  of  conflicting 
priorities  lor  re-armament  between  French  Forces  and  other  allied  units. 
With  little  guidance  from  Washington  and  the  War  Department,  Devers 
handled  this  situation  with  aplomb  and  success,  once  again  catching 
Marshall's  aye.^^ 

While  dealing  with  the  problems  of  the  cantankerous  French,  Davers 
daveloped  a  reputation  for  being  firm  but  fair,  and  sensitive  to  the 
proud  feelings  of  the  French  and  i.helr  desire  to  redeem  the  "honor"  they 


had  loat  In  1940.  Ha  davalopad  and  aalntalnad  good  paraonal  ralatlona 
with  tha  Franch  nllltary  authorltlaa  which  hald  him  In  good  ataad  whan 
tha  Flrit  Franch  Amy  undar  Ganaral  da  Lattra  waa  aaalgnad  to  hla  6th 
Army  Group.  Vhila  In  North  Africa,  ha  alto  eana  to  know  noat  of  tha 
Franch  political  flguraa,  and  avan  had  a  good  working  ralatlonahlp  with 
Ganaral  Da  Gaulla.^S 

In  addition  to  joining  tha  BTO  oonauind  taan  lata,  Davari  waa  not 
Blaanhowar'a  eholea  to  ba  part  of  that  taan.  Clark  had  baan  Xka'a 
original  eholea  to  load  ANVIL,  whan  It  waa  plannad  to  occur 
alnultanaoualy  with  tha  eroaa-ehannal  Invaalon  (OVBRLOHD).  Whan 
fighting  boggad  down  in  Italy,  and  Clark  indlcatad  a  daaira  to  atay 
thara  until  at  laaat  Rona  waa  takan,  Blaanhowar  propoaad  Patton  for 
eonnand  of  ANVIL.  Whan  Karahall  eountarad  that  Patton  waa  battar  auitad 
for  fighting  on  tha  opan  plaina  of  Northam  Franca  than  In  tha  nountaina 
to  tha  aouth,  Blaanhowar  aeeaptad  Davara  for  tha  ANVIL  eonnand.  Claarly 
though,  Davara  waa  a  "Marahall  Man"  and  not  Blaanhowar'a  flrat  or  avan 
aacond  eholea. 

Davara  prlnary  problan,  othar  than  balng  a  aonawhat  unwantad 
eomnandar,  was  that  of  controlling  the  Franch  Foreaa  undar  hla  eonnand. 
Initially  hla  control  of  tha  Flrat  Franch  Amy  (FFA)  was  good.  Ha 
assigned  Major  Hanry  Cabot  Lodga  who  was  fluant  in  Franch  and  had  good 
political  savvy  to  ba  his  liaison  officer  to  General  da  Lattra  at  FFA 
Haadquarters .  All  ordars  wars  axplalnad  to  do  Lattra  by  Lodga,  often 
with  Davara  present .  Objactlvaa  for  tha  FFA  ware  aalactad  with  Franch 
sansltlvltlas  In  mind  and  at  least  one  Franch  Division  Connandsr, 

Ganaral  La  Clare  was  allowed  to  aerva  (at  his  request)  undar  an  American 
superior  rather  than  da  Lattra.^^ 
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This  syattm  vorkad  vail  for  Davara  until  lata  In  19AA.  During  tha 
haight  of  tha  Gaman  vlntar  offanalva  in  tha  Ardannaa  In  Dacamber  19AA, 
Elaanhowar  ordarad  Davara  to  withdraw  tha  Firat  Franch  Amy  from 
Stvaabourgi  which  thay  had  Juat  llbaratad,  in  ordar  to  ahortan  hla  llnaa 
and  glva  him  tha  forcaa  naadad  to  allmlnata  tha  Oarman  19th  Amy  atlll 
In  tha  "Colmar  Pocfcati"  Such  a  mova  laft  Straabourg  auacaptlbla  to 
Gaman  ra-oceupatlon  and  Davara  wan  aanaltlva  to  tha  political 
Implloationa  of  thia  action*  Davara  attamptad  to  convlnca  Elaanhowar 
that  ha  had  aufficlant  forcaa  to  accompllah  hla  mlaalon  without  giving 
up  Straabourg.  Elaanhowar  rafuaad  Davara'  plaa  and  ordarad  him  to  go 
ahaad  with  tha  withdrawal.  Davara  laauad  ordara  to  tha  FFA  for  tha 
action  and  tha  Franch  authoritlaa  Immadlataly  ehallangad  tha  ordar.  Da 
Oaulla  want  to  Elaanhowar  and  arguad  tha  Franch  eaaa.  VIhnn  Elaanhowar 
rafuaad  to  changa  hla  mind,  Da  Oaulla  eountarad  that  aa  haad  of  tha 
Franch  Provlalonal  Govarnmant  ha  would  withdraw  tha  Franch  Forcaa  from 
Elaanhowar 'a  control.  Elaanhowar  naadad  tha  Franch  and  had  no  Immadlata 
lavaraga  ovar  Da  Gaulla,  no  ha  cancallad  hla  ordar  to  withdraw. 

Another  aarloua  cara  of  Franch  Intranalganca  with  raapact  to 
Davara'  control  occurred  lata  In  April  19A5,  whan  tha  French  Forcaa 
under  da  Lattre  captured  Stuttgart  after  It  had  bean  daalgnatad  a  US 
objective.  Prior  to  Ita  capture  It  had  been  within  the  French  aona  of 
oparationa,  but  one  day  prior  to  tha  achadulad  attack,  tha  aray 
boundarlea  vara  changed  and  Stuttgart  became  a  VS  Saventh  Aray 
objective.  Do  Gaulla  raaaonad  that  objectlvea  at  thla  ataga  of  tha  war 
needed  to  ba  detaralnod  by  politico  rather  than  military  nacaaalty,  ao 
ha  ordarad  da  Lattre  to  aolca  Stuttgart,  but  to  allow  acceae  to  the 
Americana.  Davara  ordered  tha  Franch  to  withdraw,  and  they  rafuaad.  He 


vtnt  to  Stuttgart,  and  aav  that  tho  Franch  had  allowad  tha  US  forcaa  to 

antar  It,  and  that  It  waa  not  a  vorthwhila  military  objactlva,  ao  ha 

ranandad  hla  withdrawal  ordar.  Rowavar,  Davara  had  alao  raportad  thla 

Incldant  to  Elaanhowar  at  BRAEF  aho  aant  Da  Gaulla  a  atrongly  wordad  | 

aoaaaga  which  atatad  that  "thia  action  cauaad  him  (Eiaanhowar)  to  I 

.1 

quaation  tho  eartainty  with  which  ha  could  count  on  tha  Franch  forcaa  in 
furthar  oparationa."^^ 

Tho  moat  aarioua  caaa  of  French  inaubordination  followed  ahortly 
tharaaftar  whan  tha  Franch  Pirat  Army  at  do  Lattra'a  direction  puahad 
through  tha  US  10th  Armored  Divioion  to  capture  tha  city  of  Ulm.  Ulm 
waa  aignificant  to  tha  Franch  for  it  waa  tha  place  whore  Napoleon  had 
triumphed  over  tha  Auatriana  in  1805«  It  waa  alao  important  to  tha 
French  for  it  provided  them  tha  opportunity  to  oatabliah  forcaa  along 
tha  lllar  Eivar  from  Ulm  to  tha  Auatrian  frontier .  Actually  Davara  had 
bean  aanaltiva  to  tha  French  daairaa  in  tha  latter  regard  and  had  given 
than  what  ha  thought  would  ba  an  adequate  land  approach  to  Auatria. 

Vfhan  word  of  tha  French  incuraion  into  US  linoa  raachod  Davara  ho  aant 
hie  Liaiaon  Officer,  Lodge,  to  da  Lattra  demanding  an  ianediata  French 
withdrawal.  Da  Lattra  paid  no  head  until  tho  Franch,  along  with  tha 
olamanta  of  tho  US  10th  Armorad  Diviaion  took  Ulm.  At  thia  point  in  the 
war  (late  April  1943)  tha  Franch  appeared  to  be  obeying  Davara'  and 
Elaanhowar* a  ordora  only  whan  they  aav  fit. 20 

Hovaver,  unknown  to  Davara,  Elaanhowar  had  taken  action  after  tha 
"Stuttgart  Incldant"  to  atrangthan  hla  hand  In  dealing  with  tha  French. 

On  23  April  1945,  ha  advlaad  tha  US  Joint  Chief a  of  Staff  that  ha  agraad 
with  thalr  recant  propoaal  to  atop  tha  ahlpmant  of  any  additional 
military  equipment  daalgnatad  for  tha  Franch.  In  addition,  Elaanhowar 
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unilaterally  auapandad  tha  laaua  of  aqulpnant  in  theater  that  had  bean 
approved  for  iaaue  to  the  French. 

When  In  early  May*  tha  French  once  again  dlaobeyed  an  order  fron 
Devera  to  withdraw  from  a  eonteated  area  along  the  Franco-ltalian 
border  I  Eieenhower  euepended  the  iaauanee  of  equipment  that  hid  juat 
been  renewed  after  resolution  of  the  dtuttgart  Incident.  Additionally 
ho  surfaced  the  problem  of  French  insubordination  through  the  Combined 
Chiefs  of  Staff  to  WasUington.  When  President  Truman  learned  of  the 
situation  ho  ordered  a  halt  to  the  issue  of  all  military  equipment  and 
munitions' to  the  French.  General  Marshall  furthsr  strengthened 
Eisenhower's  hand  by  ordering  the  cessation  of  all  Lsnd-Laass  support  to 
the  French.  Although  the  restriction  was  later  modified  i slightly  to 
allow  tha  YJ8  to  issue  rations  and  gasoline  to  the  French »  the  train  that 
Bissnhowar  rtarted  rolling  never  stopped  again  with  regard  to  the 
Issusnos  of  US  supplies  and  squipment  to  other  French  units. The 
"quid  pro  quo”  that  Stilwsll  had  argued  for  vies  the  Chinese  Matlonalist 
Government  was  finally  applied  hy  the  US  Government »  but  in  the  wrong 
theater  I 

Devera*  role  as  a  combined  commander  ended  quickly  with  victory  in 
Europe.  In  June  19A3  he  was  named  commanding  General  of  the  Army  Ground 
Forces •  a  position  in  which  he  excelled  because  of  his  strong 
administrative  talents. 23 
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CHAPTER  V 


CONCLUSIONS  AND  RECOMMENDATIONS 

A  coniiderabla  number  of  factors  amargad  from  thla  study  which  can 
ba  aaan  as  contributing  to  tha  auccasa  or  fallura  of  the  study  lubjaeta 
ai  coalition  commanders.  Although  there  were  general  sir. llarltles  In 
their  backgrounds,  there  Is  nothing  In  their  education  or  training  which 
appears  to  have  especially  prepared  them  for  combined  command.  All 
three  were  Hast  Point  graduac<^s.  Davers  arl  Stllwell  each  returned  to 
the  academy  several  times  as  Instructors;  Clark  never  recurned  In  any 
capacity.  Stllwell  was  gifted  In  foreign  languages,  Davers  commented 
after  the  War  that  he  had  "almost  been  found"  In  French.^  Clark  and 
Davers  had  tours  of  duty  at  the  War  Department  during  the  Interwar 
years,  but  Stllwell  shunned  that  type  of  duty,  preferring  to  serve 
overseas  In  China.  None  commanded  at  the  Regimental  or  Brigade  level 
until  shortly  before  World  War  II  began.  All  three  attended  the  Comuand 
and  General  Staff  Officers  Course,  but'  only  Clark  and  Devers  attended 
the  War  College.  In  their  pre-World  War  II  assignments,  only  one  common 
thread  appears t  Their  performance  In  a  difficult  task  caught  the  eye  of 
Chief  of  Staff  Marshall,  who  then  assigned  them  to  Increasingly  more 
difficult  and  responsible  positions. 

The  factors  which  emerj'ed  from  the  study  of  their  combined  or 
coalition  combined  experiences  are  numberable.  First  of  all  a 
successful  commander  of  combined  forces  he a  to  be  a  consummate 
professional.  He  must  be  experienced  and  knowledgeable  of  the  art  of 
war  and  must  understand  the  capabilities  and  application  of  the  other 
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coipponant  (!.•.,  Naval  and  Air)  forces  supporting  him.  Clark  and  Davara 
vara  good  In  this  regard.  Stllvall  understood  ground  forces  as  veil  as 
anyone »  but  because  of  his  personal  end  policy  disputes  vlth  Chenneult, 
never  made  maximum  use  of  the  air  power  available  to  him.  This 
commander  also  has  to  hava  ingenuity  for  he  will  face  problems  for  which 
no  military  school  or  text  will  prepare  him.  Devers  and  Stllwell 
demonstrated  this  with  the  system  of  liaison  officers  which  they  used  to 
control  their  allied  forces. 

The  consummate  military  prafeeslooal  mentioned  above  also  has  to  be 
able  to  think  on  the  political  and  strategic  levels,  In  addition  to  the 
purely  military  level.  In  order  to  do  this  he  must  understand  not  only 
the  policy  of  the  alliance,  and  alao  the  policy  of  his  own  country,  but 
also  the  national  policy  of  each  of  the  other  members  of  the  coalition. 
In  addition,  he  has  to  then  be  sensitive  to  their  views,  which  nay 
differ  from  his.  Clark  did  well  in  this  regard  and  was  even  considered 
"too  British"  In  his  views,  later  in  the  war.  However,  he  took  heavy 
criticism  for  negotiating  the  "Darlan  deal"  which  although  militarily 
and  politically  expedient  was  counter  to  an  emerging  US  antl-NAZI  Policy 
which  extended  to  sympathizers  or  collaborators  like  Darlan.  Devers  was 
sensitive  to  the  French,  and  sometimes  was  criticized  by  Elsenhower  for 
being  overly  so.  Stllwell  thought  that  he  understood  the  US  policy 
toward  China  as  articulated  to  him  by  Stimson  and  Karshall. 
Unfortunately,  President  Roosevelt  was  the  primary  architect  of  the  US's 
China  Policy,  and  only  FDR  knew  what  It  was  at  any  one  time.  Stllwell 
understood  the  British  policy  towards  South  East  Asia,  did  not 
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■ynpathlE*  with  It,  and  ahovad  hla  contanpt  for  It  oponly.  In  aplta  of 
hla  yaara  of  axparlanca  in  China,  ha  did  not  underatand  China* a  policy 
towarda  the  wc.?  until  lata  in  hia  tanura. 

Anothar  factor  which  amargad  la  tha  naad  for  tha  coalition 
eomnandar  to  hava  aoma  form  of  lavaraga  or  "bargaining  powar"  with  tha 
othar  alauanta  of  tha  alllanca.  Davara  had  control  ovar  tha  Franch 
through  LEND-LEASE;  at  tha  tlna  of  ANVIL  thay  atlll  had  a  larga  nunbar 
of  unlta  that  thay  wantad  to  ra-aquip.  Bacauaa  tha  Britlah  naadad  tha 
US  in  tha  Madita.ranaan,  Clark  had  tha  Influanca  that  ha  naadad#  Tha 
lama  appliad  to  Clark* i  ralatlona  with  tha  Franch.  Aa  pointed  out 
aarllar,  tha  PraBidant*a  policy  toward  China  and  Chiang  Kal-Shak  put 
Stilwall  at  a  great  dlaadvantaga  whan  it  cama  to  trying  to  convinca  tha 
Chinaaa  to  adopt  an  unpopular  couraa  of  action. 

Coupled  with  lavaraga  or  Influanca  la  tha  naad  for  tha  coalition 
conmandar  to  ba  a  good  parauadar.  Clark  denonatratad  thla  in  hla 
daalinga  with  Alexander,  Churchill  and  Marahall  but  even  more 
Importantly  with  hia  aubordinataa  like  tha  recalcitrant  McCreary. 

Davara  waa  not  eapaclally  atrong  in  thla  area,  but  ho  uaually  parauadad 
the  *'ranch  to  do  what  ha  wantad  than  to  do.  Stilwall  waa  atrong  in 
puahlng  parauaalon  down  to  tha  lower  level.  Hla  auccaaa  in  North  Burma 
waa  moatly  bacauaa  of  what  he  convinced  hla  aubordinataa  that  thay  could 
do.  However,  ha  waa  Inaff active  in  applying  parauaalon  upward— to 
Chiang  Kai-Shak,  and  for  a  long  time  with  Proaldent  Rooaevalt. 

Legitimacy  of  poaltlon  or  primacy  of  powar  la  alao  aaaantlal. 

Davara  had  to  fight  for  the  reapact  and  authority  due  him  aa  tha  6th 
Army  Group  Connandar  becauae  ha  had  not  bean  Elaanhower'a  choice  for  the 
job.  Clark  did  not  have  aa  difficult  problem  in  thla  regard,  but  he  waa 
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ehallangad  by  both  British  and  Amsrlcan  officers  mors  senior  to  hln 
because  of  his  relative  youth.  Btllvell  had  the  most  difficulties  In 
this  areal  First,  because  Chlang  Kai-Shek  never  did  want  to  delegate  to 
him  true  command  authority  over  some,  much  less  all  of  his  forces. 
Second,  because  Chlang  never  did  want  him  to  be  his  Joint  Chief  of 
Staff,  and  proved  this  by  never  setting  up  a  Joint  staff.  Only  when  ha 
was  given  leverage  through  the  "quid  pro  quo"  via  tha  relaasa  of  LEND- 
LEASE  material  was  ha  able  to  get  command  of  tha  Chinese  Amy  In  India 
for  the  North  Burma  Campaign. 

Staying  power  or  backing  Is  also  Important  to  tha  coalition 
commander.  Stllwell  had  such  strong  backing  from  Stinson  and  Marshall 
that  he  was  able  to  ovarcoma  at  least  three  attempts  by  the  Chinese 
government  to  have  him  recalled.  Devers  had  Marshall's  backing,  which 
neither  Clark  nor  Elsenhower  could  dent.  Clark  also  had  strong  backing, 
originally  from  McNair  and  Marshall^ then  from  Elsenhower,  and  also  from 
Roosevelt  and  Churchill. 

However,  the  most  Important  factor  that  emerged  from  this  study  Is 
that  of  personality.  Strong  Interpersonal  skills  are  absolutely 
essential  to  the  success  of  a  coalition  commander.  Clark  had  a  likeable 
personality  that  von  him  McNair  and  Marshall’s  backing,  and  then  the 
rest.  Ir^plte  of  his  harsh  treatment  of  Generals  Glrsud  and  Juln  during 
the  Darlan  negotiations,  both  of  these  French  officers  worked  closely 
with  Clark  afterwards.  Devers  had  a  slmlllar  ability  with  both  the 
British  tind  the  French.  Stllwell  was  the  weakest  of  the  three  In  this 
factor.  Naturally  reticent,  but  profene  and  Intolerant,  ha  drove  his 
subordinates  much  less  his  allies  almost  to  the  point  of  mutiny.  He 
never  wanted  to  take  the  time  to  do  the  diplomatic  things  needed  to 


cnm«nt  «  relationship  together.  Chlang  Kal**8hek  thought  that  Stllvell 
had  a  "superiority  complex"  and  always  talked  down  to  him.  In  a  post-- 
war  interview  General  Marshall  etated  that  Stllwell'a  lack  of  tact  and 
outspokeneae  ware  hie  two  greatest  enemies. ^ 

Therefore)  In  concluding  It  can  bo  seen  from  this  study  that  many 
factors  emerged  that  are  essential  to  the  success  of  a  coalition  or 
combined  forces  commander i  professional  skill ,  Ingenuity,  capacity  for 
broad  thought,  knowledge  of  alliance  and  national  policies,  sensitivity 
to  national  views,  diplomacy  and  tact,  staying  power,  leverage  or 
Influence,  and  primacy  of  position.  Lastly  It  was  determined  that 
parsonallty  was  a  key  factor,  for  as  General  Dwight  D.  Ilsenhower  tha 
leader  of  the  greatest  coalition  army  In  World  War  11  once  stated, 
"Personality  la  everything  In  War  I "3 
Recommendation I 

That  part  of  the  Army  War  College  curriculum  be  devoted  to  tha 
study  of  the  art  of  coalition  warfare  and  tha  means  whereby  it  has  bean 
successfully  accomplished  In  the  past. 
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